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KEY FACTS 2011 – ONWARDS 

decrease in share capital of Stalexport Autostrady S.A. in order to 
cover accumulated prior years losses 

signing of Annex no 6 to the Concession Agreement (January 03, 2012) 
– maintenance of Murckowska junction 

works on increase of throughput of toll collection plazas (extension of 
toll collection plazas and replacement of toll collection equipment) 

continuation of intensive capital expenditures program on concession 
section of A4 motorway 

change of toll fees for light good vehicles (since March 01, 2012) 

Internal 

External implementation of national e-tolling and change in method of toll 
collection regarding part of heavy good vehicles (vehicles of maximum 
permissible weight above 12.0 tones) 
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2009-2011 PERFORMANCE HIGHLIGHTS 

2009 2010 2011

Operating performance

Traffic AADT 28.603 30.020 30.630

Toll revenues MPLN 128.382 155.197 169.475
MEURO 29.577 38.757 40.935

Financial Performance

Revenues MPLN 138.842 165.219 179.763
MEURO 31.987 41.260 43.420

EBITDA MPLN 97.706 118.367 124.212
MEURO 22.510 29.560 30.002

EBIT MPLN 42.869 61.979 63.275
MEURO 9.876 15.478 15.283

Net profit MPLN 7.570 14.482 10.536
MEURO 1.744 3.617 2.545

Financial position

Total assets MPLN 1.077.854 1.382.758 1.368.002
MEURO 262.366 349.155 309.727

Equity MPLN 172.454 180.082 179.590
MEURO 41.978 45.472 40.661

Net debt MPLN 115.702 87.833 54.625
MEURO 28.164 22.178 12.368

Net debt on EBITDA %  1.2 x  0.7 x  0.4 x

year-end FX rate [EURO/PLN] 4.1082 3.9603 4.4168

average FX rate [EURO/PLN] 4.3406 4.0044 4.1401
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CHANGE OF TRAFFIC (ADT) AND TOLL REVENUES 

€29.6M 

€22.5M 

Periods 1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11

Traffic 26.159 29.520 35.016 29.294 28.161 32.071 33.795 28.455

[ADT]

1Q10 2Q10 3Q10 4Q10 1Q11 2Q11 3Q11 4Q11

Revenues 32.567 37.641 45.890 39.099 36.503 41.902 48.798 42.272

['000PLN]

change in tolling regime

for part of heavy 

Vehicles (MPW>12 tonnes)

- real tolling instead of 

vignette

Change of ADT in 2010: 5% Change of ADT in 2011: 2%

Change of toll revenues in 2010: 21% Change of toll revenues in 2011: 9%
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* * * * 

* for heavy good vehicles of maximum permissible weight between 3.5 and 12.0 tones – since July 01, 2011 toll rate increased from 13.50 PLN to 15.00 PLN on each 
toll collection plaza 

 

* for heavy good vehicles of maximum permissible weight above 12.0 tones – since July 01, 2011 real tolling regime was implemented (toll rate of 24.50 PLN on 
each toll collection plaza) 

CHANGE OF TRAFFIC (ADT) AND TOLL REVENUES 

HEAVY GOOD 2011 versus  2010

VEHICLES 2010 versus  2009

Year on year Quarter on quarter

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

2011 versus 2010

ADT: -11%

Rev: +16%

Traffic [ADT]: Revenues ['000PLN]: Traffic [ADT]: Revenues ['000PLN]:

2011 6.044 6.785 7.677 5.028 4.722 11.663 13.474 14.712 14.417

2010 6.813 5.901 6.714 7.477 7.143 9.697 11.206 13.174 12.578

54.265

46.656

Traffic (ADT) Revenues ('000PLN)

3%
7%

15%
18%

15% 14%

-33% -34%

12%
15%

21% 23%
20% 20%

12%
15%
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CHANGE OF TRAFFIC (ADT) AND TOLL REVENUES 

LIGHT GOOD 2011 versus  2010

VEHICLES 2010 versus  2009

Year on year Quarter on quarter

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

2011 versus 2010

ADT: +6%

Rev: +6%

Traffic [ADT]: Revenues ['000PLN]: Traffic [ADT]: Revenues ['000PLN]:

2011 24.586 21.376 24.394 28.768 23.734 24.841 28.428 34.085 27.856

2010 23.207 20.259 22.806 27.539 22.151 22.869 26.435 32.716 26.521

115.210

108.541

Traffic (ADT) Revenues ('000PLN)

-2%

1%

9%

4%
6%

7%
4% 7%

16%

22%

34%

15%

9% 8%
4% 5%
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CHANGE OF CONSOLIDATED EBITDA: 2011 VER. 2010 

(     ) 

(     ) 
(     ) 

MPLN

increase of consolidated EBITDA by MPLN 5.8 (+5%)

Revenues

118.4

2.2    

116.2

13.1    

1.2

0.2
0.9

131.1    

6.9

124.2    

EBITDA 
2010

One-off 
income

EBITDA (adjust.) 
2010

Tariff 
increase

Traffic
increase

Other 
revenues

OPEX EBITDA (adjust.)
2011

One-off 
costs

EBITDA 
2011
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GROUP’S NET DEBT AND CHANGE OF NET DEBT 

decrease by MPLN 33.2 Factors determining the change of Group’s Net Debt 
MPLN

2010 2011

+87.8

+54.6

-

+20

+40

+60

+80

+100

-38%

repayment 

start of loan according to

repayment the schedule

change in

present value reallocation of 

of liability resources into 

reserve accounts

MPLN

-46.4

+8.4

-13.0

-58.5

+71.4

+4.9

A4 Project 
loan

Concession 
payment

Liabilities to 
State Treasury

Long-Term 
deposits

Cash & cash 
equivalent Other

MPLN 31.12.2010 31.12.2011

A4 Project loan +343,5 +297,1

Concess ion payment +148,7 +157,1

Liabi l i ties  to State Treasury +46,6 +33,6

Liabi l i ties  from derivatives +5,3 +9,6

Assets  in Management Funds -41,7 -43,0

Units  of Investment Funds  -16,2 -17,0

Shares  ava i lable for sa le -6,1 -3,2

Long-Term depos its -179,4 -237,9

Cash & cash equiva lent -212,8 -141,4

Liabi l i ties  from finance leases +0,7 +0,5

Other investments -0,1 -0,1

Granted loan -0,6 -0,5

Net Debt +87,8 +54,6
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CAPEX – WORKS EXECUTED IN 2011 

Total CAPEX amounted to MPLN 70. The main executed works included: 

repair of 22 motorway bridges  
(continuation of works) – approx. MPLN 37 
 8 bridges were repaired in 2010 

 repair of next 6 bridges completed in 2011 

 financial execution of the contract as at the end of 2011 – app. 69% 

modernization of motorway drainage system  
in Balice– approx. MPLN 16 

financial execution of the contract as at the end of 2011 – app. 93% 
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CAPEX – WORKS BUDGETED FOR 2012 

CAPEX budgeted for 2012 amounts to app. MPLN 110 mln. Main works will include: 

repair of 22 motorway bridges  
(continuation of works)  
8 bridges scheduled to be repaired in 2012 

substantial modification to  
Mysłowice Junction 
and Service Area Rudno/Grojec  

construction of noise screens 
in Jaworzno area 
 

replacement of  
toll collection equipment 

 
extension of toll collection plazas 
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POTENTIAL DEVELOPMENT DIRECTIONS 

 building of motorways based on Public-Private Partnership formula: 

 section Rząsawa-Pyrzowice (length of app. 57km) – expected start of 
the project in 2012 

 section Warszawa-Kukuryki (length of app. 150km, without ring road 
of Mińsk Mazowiecki) – to be decided by public side 

 

 adaptation of the existing sections of motorways build in traditional system to 
the toll motorways standards 

 

 entering operation and maintenance contracts for virtually all existing and 
planned sections of roads and motorways 
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FINAL REMARKS 

 implementation of real tolling – increase of Group’s revenues (despite of 

decrease in heavy good vehicles traffic) 

 constant increase in traffic of light good vehicles 

 execution of intensive capital expenditures program determined in the 

Concession Agreement 

 execution of capital expenditures targeted on improvement of customer 

service quality (extension of toll collection plazas and replacement of toll 

collection equipment)  

 opportunities for further growth (new potential projects) 
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DISCLAIMER 

 This presentation has been prepared by and is the sole responsibility of Stalexport Autostrady S.A. (the “Company”) for the sole purpose 

described herein. In no case may it or any other statement (oral or otherwise) made at any time in connection herewith be interpreted as an 

offer or invitation to sell or purchase any security issued by the Company or its subsidiaries, nor shall it or any part of it nor the fact of its 

distribution form the basis of, or be relied on in connection with, any contract or investment decision in relation thereto. This presentation is not 

for distribution in, nor does it constitute an offer of securities for sale in Canada, Australia, Japan or in any jurisdiction where such distribution or 

offer is unlawful. Neither the presentation nor any copy of it may be taken or transmitted into the United States of America, its territories or 

possessions, or distributed, directly or indirectly, in the United States of America, its territories or possessions or to any U.S. person as defined in 

Regulation S under the US Securities Act 1933.  

 The content of this document has a merely informative and provisional nature and is not to be construed as providing investment advice. The 

statements contained herein have not been independently verified. No representation or warranty, either express or implied, is made as to, and 

no reliance should be placed on, the fairness, accuracy, completeness, correctness or reliability of the information contained herein. Neither the 

Company nor any of its representatives shall accept any liability whatsoever (whether in negligence or otherwise) arising in any way in relation to 

such information or in relation to any loss arising from its use or otherwise arising in connection with this presentation. The Company is under no 

obligation to update or keep current the information contained in this presentation and any opinions expressed herein are subject to change 

without notice.  

 The information contained herein and other material discussed at the presentation may include forward-looking statements that are not 

historical facts, including statements about the Company’s beliefs and current expectations. These statements are based on current plans, 

estimates and projections, and projects that the Company currently believes are reasonable but could prove to be wrong. However, forward-

looking statements involve inherent risks and uncertainties. We caution you that a number of factors could cause the Company’s actual results 

to differ materially from those contained or implied in any forward-looking statement. Such factors include, but are not limited to: trends in 

company’s business, its ability to implement cost-cutting plans, changes in the regulatory environment, its ability to successfully diversify and the 

expected level of future capital expenditures. Therefore, you should not place undue reliance on such forward-looking statements. Past 

performance of the Company cannot be relied on as a guide to future performance. No representation is made that any of the statements or 

forecasts will come to pass or that any forecast results will be achieved. 

 By attending this presentation or otherwise accessing these materials, you agree to be bound by the foregoing limitations. 
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In case of any questions please contact: 
 
Emil Wąsacz 
Chief Executive Officer 
e-mail: zarzad@stalexport-autostrady.pl  
 
Marek Długajczyk 
Director in Financial Management Department 
e-mail: mdlugajczyk@stalexport-autostrady.pl  
 
Stalexport Autostrady SA 
Mickiewicza 29 
40-085 Katowice 
 
phone +48 (32) 207 22 16 
phone +48 (32) 207 22 12   

 
Mariusz Serwa 
Chief Financial Officer 
e-mail: mserwa@autostrada-a4.com.pl 
 
Stalexport Autostrada Małopolska SA 
Piaskowa 20 
41-404 Mysłowice  
 
phone +48 (32) 762 75 55 

mailto:zarzad@stalexport-autostrady.pl
mailto:zarzad@stalexport-autostrady.pl
mailto:zarzad@stalexport-autostrady.pl
mailto:zarzad@stalexport-autostrady.pl
mailto:zarzad@stalexport-autostrady.pl
mailto:mdlugajczyk@stalexport-autostrady.pl
mailto:mdlugajczyk@stalexport-autostrady.pl
mailto:mdlugajczyk@stalexport-autostrady.pl
mailto:mdlugajczyk@stalexport-autostrady.pl
mailto:mdlugajczyk@stalexport-autostrady.pl
mailto:mserwa@autostrada-a4.com.pl
mailto:mserwa@autostrada-a4.com.pl
mailto:mserwa@autostrada-a4.com.pl
mailto:mserwa@autostrada-a4.com.pl
mailto:mserwa@autostrada-a4.com.pl
mailto:mserwa@autostrada-a4.com.pl
mailto:mserwa@autostrada-a4.com.pl
mailto:mserwa@autostrada-a4.com.pl

